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OEKNAPALMA
Ha PLKOBOACTBOTO Ha ,,CMapTKoM —
Bwnrapus“ ALl u ,,Cmaptkom Typums® 00[ 3a
MonuTHKaTa no Ka4ecTBoTo, OKOMHaTa cpefaa,
GesonacHu u 3apaBocnoBHM ycnosus Ha TPYA

W MH(OPMaLMOHHa cHrypHoCT
C HaBnu3aHeTo B epata Ha rmobanHata MKOHOMUKA Ha
NPEAEH nnaH Bce noseve ce 04YepTaBa 1 TEHAEHLMSTA KbM
rnobarnHa craaapT3auus. Mpu 0TBOPEHIS B CBETOBEH
MalLab nasap ycBOSBAHETO Ha CTaHAAPTY 3a ynpaenexue
CTaBa HeoDXOAUM eNEMEHT B CTpaTerusiTa 3a pa3ssuTie Ha
BCSIKa OpraHu3aLus.
PbKoBOACTBOTO Ha “CMapTkOM — Bvnrapus” ALl u
‘Cmaptkom Typums” 00[] e Bb3Npreno Mogen 3a passutue,
OTYUTaLY rnoBanH1Te TeHAEHUMM B GpaHLwa 1 cneumdcukara
Ha UKOHOMIeckara, TeXHosorvyHa 1 tuHarcosa cpeay,
ONpeaenaLLn HyXauTe 1 Bb3MOXHOCTUTE Ha HaLMTe
KnuenTu. CbyeTasaHeTo Ha Hait-o6puTe 1 eheKTUBHM
TEXHONOTM Ha BOAELLW CBETOBHM NPOU3BOAUTENM G ONUTA
W 3HaHWSATa Ha CrieLinanicTiTe oT koMnaHusTa e Hasara,
ro3BoNABALLA HI fja aTakyBame YesHUTe Noauwn B
npouieca Ha BHeppsBaHe Ha UH(OPMALIMOHHUTE TeXHONOM
B CTpaHara.
PbKkoBoacTeoTO Noema csosta OTrOBOPHOCT Jja Bbanara u
Aa M3NCKBa MBIIHOTO NpuUnaraHe Ha 3anerHanure B
MonnTUKaTa NPUHLMNK 3a YNpaBneHue B KOMNaHUSITA,
PbKoBoACTBOTO Ce aHraxmpa aa 0CUrypsisa ycrious 3a
MbJIHO MHTErpupaHe Ha cucTemara 3a ynpasneHue B
npouecuTe 1 HeoBXoAMMUTE pecypci U fa Noanomara
YCUNUATa Ha BCEKM Y4aCTHUK 3 peanuanpaHeTo i,
PbKkoBOACTBOTO Noema ceosiTa OTrOBOPHOCT 3a
VAEHTUdULMPaHE 1 OLeHsIBaHe Ha pUCKoBETE 3a
npouecuTe, akTuBuTe, MPOLYKTUTE, MHTEpPECUTE Ha
3aVHTEpecoBaHUTe CTPaHU W NpunaraHe Ha edhekTUBHI
[eViCTBAR 3a HaMansBaHe Ha pUCKa B CbOTBETCTBIE ¢
MPYETUTE H1BA Ha PUCKa.
Monutukata e npueta ot Cheeta Ha AVpeKTopuTe N
0A0bpeHa OT ManbRHUTENEH AvpekTop 3a “CMapTkom —
Bbrrapus® ALl u ‘CmapTkom Typuusi” OO,
ambnHuTenHusT aupexTop e OTrOBOPEH Aa U3nCcKBa
MPUnaraHeTo Ha Taan MonuTUKa B exeaHeBHara paboTa Ha
KomnaHuATa 1 aa cneay 3a HelHata akTyanHocT.
CbBETBT Ha AupekTopuTe Npernexaa €XerofgHo Tasu
MonuTuka 1 Npu HEOBXOAUMOCT BHacs NpoMeHw, 3a fa
OCHrypy, 4e T4 € NoAX0AALLA 3a U3MbIHSBAHUTE AEMHOCTH
U NpoAtMxasa Aa cnocobCcTBa 3a MbHO CnaseaHe Ha
BCUYKN MPUTIOXVMN HOPMATUBHY U JOBPOBONHO NpUeTH
M3NCKBaHMS,
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DECLARATION
by the management of “Smartcom - Bulgaria”
AD and “Smartcom Turkey” Ltd
regarding the quality, environmental
protection, occupational health and safety, and

information security policy
The advance of the global economy era has brought forward
the global standardization trend. In an open global market,
the implementation of management standards becomes a
necessary component in the development strategy of each
organization.
The management of “Smartcom — Bulgaria’ AD and
“Smartcom Turkey” Ltd have implemented a development
model that takes into account the global trends in the
industry and the specific features of the economic,
technological and financial environments defining our
customers’ requirements and abilities. Combining the best
and most efficient technologies of leading world
manufacturers with the company experts’ experience and
knowledge is the foundation enabling us to aim for
leadership in the process of IT implementation in our
country.
Management assumes its responsibility to assign and
require the full implementation of the company's
management principles. The management is committed to
provide conditions for full integration of the management
system in the processes and the necessary resources and to
support the efforts of each participant for its implementation.
Management assumes its responsibility to identify and
assess risks to processes, assets, products, stakeholder
interests and to implement effective risk mitigation actions in
accordance with accepted risk levels.
The policy has been accepted by the Board of Directors and
approved by the Executive Director for “Smartcom —
Bulgaria” AD and “Smartcom Turkey” Ltd.
The Executive director is responsible for requiring the
implementation of this policy in the day-to-day running of the
company and for keeping it up to date.
The Board of Directors reviews this Policy annually and, if
necessary, amends it to ensure that it is appropriate for the
activities performed and continues to contribute to full
compliance with all applicable regulatory and voluntary
requirements.
The policy of the integrated management system is
documented and accessible to all stakeholders of the
company.
In the conditions of strong competition, the company
strategy relies on the high quality of the system solutions



MonmTvKaTa Ha MHTerpupaxara cucTema sa ynpasneHue e
AOKYMEHTUDaHa 1 AOCTBIHA 38 BCUHKH 3aUHTEPECOBaHN
CTPaHW Ha KOMMNaHUATA.
B ycnosusra Ha cunta KOHKYPEHLINA PbKOBOACTBOTO
pasduTa Ha BUCOKO ka4ecTBo Ha npeanaraHiuTe cUCTEMHM
PELLIeHNs 32 pasnoaHaBaHe 1 MheHTdMLMpaHe Ha
“‘CmapTkom — Bsirapus” Afl u »CmapTtkom Typuus“ 00f
KaTo npochecroHarieH, curypeH 1 kopekTeH napTHLOP.
EdbexrusHo ynpaenenue Ha acnektute Ha OKOMnHata cpega
VI M3MON3BaHE Ha UHOBATMBHM TEXHOMOMMYHM peLLeHNs npu
MPOV3BOACTBOTO Ha COBCTBEHN NPOAYKTYM Ca MpeanocTaska
3anpefoTBpaTsABaHe Ha 3aMbpCABaHe Ha OKonHaTa cpega.
PrkosopcteoTo onpeaens AUCUMNIIMHATA KaTo BaKeH
thakTop 3a 34paBoCroBHY 1 Ge3onacHy YCNoBuA Ha Tpya 1
Hepa3fenHa yacT oT ynpasneHueTo.
MpunaraHeTo Ha Mepky 3a OCUrypsiBaHe Ha 3APaBOCTIOBHM 1
Gesonacky ycnosus Ha Tpyz u OUeHKa Ha TaxHaTa
8hEKTUBHOCT € OT KNIYOBO 3HaYeHMe 33 3anaseaHe Ha
3ApaBeTO 1 paboTocnocoBHOCTTa Ha cRyXuTENITE 1
rnoBuLLaBaHe Ha BnarononyyueTo um.,
‘CMapToM — Brrapus” Al ocHosasa yrpasneHueTo Ha
CUrypHOCTTa Ha MHhopMaLuaTa Ha 6a3ara Ha npeseHLus
Ha ToTeHUManHu HebnaronpuaTHu cb6utus, ypes
CUCTEMaTUYeH aHanMa Ha cpepaTa, MUCKBAHUATA Ha
3aNHTePECcoBaHu CTPaHm, pucka no OTHOLLEHME Ha
CUTYPHOCTTa W MpunaraHe Ha KOMNMEKC 0T TEXHUYECKH 1
OPrarI3aLMoHH! MepKM 3a ynpaBneHue Ha picka,
BuBexpaaHeTo Ha cuctema 3a CUrypHOCT Ha UHopMaLMsTa
W Ha cuctemuTe, kouto s obpaboTear, npeaasar u
CbXpaHsBar, nogromara LenuTe Ha KOMNaHusTa upes
NPeAnassaqe Ha usudeckuTe n hHaHcoBM pecypcw,
PenyTauus, npasHa nosuwws, cryxutenv u apyru
MaTepuanHu u HemaTepuanHu aKTuem.
BHeapeHara B komnanusiTa WHTErpupaHa cucrema 3a
ynpaeneHue cnocoberea aa;
1. KavectBo B paGotara
° pa3paboTBaHe W NPoM3BOACTBO Ha
TENEKOMYHWUKALIMOHHW NPOSYKTH B CLOTBETCTBYE C
W3NCKBaHUATA Ha MEXAYHAPOAHHUTE, PErYOHANHY U
HaUKWoHarHu cTaHaapTy;
° KOMYHUKaLIMOHHM pelueHms cboBpasHo HyxauTe u
U3UCKBAHWATA Ha KIEHTUTE;
®  CUCTEMHa WHTerpauus B cTpaHaTa i Yyk6uHa;
2. Ona3BaHe Ha OKOnHara cpena
@ NOCTOAHHO U3BBLPLLBAHE HA AEIHOCTY M0
Ona3BaHe Ha OKoNHarta cpefia, HaCoYeHU KbM
HENpeKLCHATO NoaobpsiBake 1 3a NpepoTapaTsBaHe Ha
HebnaronpuaTH BLaneicTaus BbPXY OKONHaTa cpefa,
®  KOHTDOI BbPXY M3MOM3BaHETO Ha NPUPOLHMTE
PECYPCH NPU U3MBIHEHIE Ha AEIHOCTUTE Ha KOMNaHUsTa
C Lien MKOHOMUM4HO roTpebinenue Ha eHepryis u pecypey,
° nocTraHe Ha M3MepuMM pesynTaTu ot
YNPaBneHUeTo Ha acnexTuTe Ha okonHata cpega,
® noemaHe Ha 0TroBOPHOCT, Ye HaluuTe A0CTaBuMLM
N U3MbAHUTENM PaBOTAT CbOBPA3HO HALLMTE 3MCKBAHNS
3a onassaHe Ha OKonHara cpepa;
®  YNpaBneHue Ha oTnagbLMTe CbIIacHo
AENCTBALOTO 3aKOHOAATENCTRO.

proposed for recognition and identification of “Smartcom —
Bulgaria” AD and “Smartcom Turkey" Ltd as a professional,
reliable and honest partner.

Effective management of environmental aspects and the use
of innovative technological solutions in the production of own
products are a prerequisite for the prevention of
environmental pollution.

The management defines discipline as an important factor
for ensuring occupational health and safety and an integral
part of management.

The use of measures for ensuring occupational health and
safety and the assessment of their efficiency are essential
for protecting the employees’ health and efficiency and
increasing their well-being.

“Smartcom - Bulgaria” AD establishes the management of
information security on the basis of prevention of potential
adverse events, through systematic analysis of the
environment, stakeholder requirements, security risk and
implementation of a set of technical and organizational
measures for risk management. The introduction of
security system for information and the systems that
process, transmit and store it supports the company's goals
by protecting the physical and financial resources,
reputation, legal position, employees and other tangible and
intangible assets.

The integrated management system implemented by the
company contributes to;

1. Operational quality

e Development and manufacturing of
telecommunication products in compliance with the
requirements of the international, regional and
national standards:

e Communication solutions according to customers'
needs and requirements;

® System integration home and abroad:

2, Protection of the environment

® regular performance of activities related to protection
of the environment aimed at continuous
enhancement and prevention of any adverse effects
on the environment,

@ controlling the use of natural resources during the
performance of the company’s business activities
aimed at economical consumption of energy and
resources,

® achieving measurable results from the environmental
aspects management,

e taking responsibility that our suppliers and
contractors work in accordance with our
environmental requirements;

© waste management in compliance with the operative
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®  OTrOBOPHOCT 3 XM3HEHMS LMKBIT Ha HaLLMTE
MPOAYKTY OT MnaH1paHe, NpoeKTUpaHe, Xapayep u
Pa3paboTkw, NOpbUKM, NPOU3BOACTBO Ha MOHTa,
AOKYMEHTAWWS, RO HALCTPOIKY W NOAAPBLKKA.

3. BezonacHu u 3apaBocroBHM ycnoeus Ha Tpya

®  OUEHKa Ha puCka 3a PasKpUBEHE Ha Bb3MOXHUTE
ONacHOCTA 3a cnyXuTenuTe 1 NpunaraHe Ha noaxoAsLLm
MEpKi 33 HamansBakxe v ynpasreHue Ha pucka;

®  MpunaraHe Ha NPUHLMNA Ha NPeBaHTMBHOCT 3a
MPENOTBPATABAHE W HepjoNyckaHe Ha NPodecoHanHH
PUCKOBE, NopaxaaLLy TpyA0BU 3M0NONYKM;

®  OCUrypsiBaHe Ha MOHWTOPWHI Ha 3APaBOCHOBHUTE
v 6e3onacHy ycnosus Ha Tpyz Ha cnyxurenure;

® HesabaBHo AoknanBaHe 3a anononyku u
CUTYaLIn, KouTo bixa AOBENM /10 LUETU N HapaHSBaHNS;

®  YyuacTve g pascriefBaHeTo Ha 3MIononyku 1 Ha
HEXENaH1 CbbuTUs 1 akTBHO CLTPYAHUYECTBO Ha
YMBIHOMOLUEHHTE OpraHu3aLym 3a KoHTpor,

4. UdbopmaumorHa curypHoct

®  rapaHTupaHe Ha kKoHMEEHUManHoCT Ha
WHhopmaLmsTa (chupmeHa n KNueHTCKa), Ypes
npunaraHeTo Ha ofoBbpeHy orpaHuueHus BbPXY AOCTLNA
W paskpueaHeTo Ha MHcopMaL|s;

®  OCHrypsiBaHe Ha LSINIOCTHOCT Ha MHdopMaLwsiTa,
1PEes 3aluuTa cpeLly HenpaBOMEPHI U3MEHEHIS N
paspyluaaHe Ha UHchopmaLus;

®  OcurypsiBaHe Ha IOCTBHOCT Ha MHhopMaLysTa
AO OTOPU3MPAHH CRYXUTENH, Ype3 OcurypsBaHe Ha
HaAEXNeH U HaBpeMeHeH AOCTbN Ha MHopMaUVSTa;

®  OcurypsiBaHe Ha HenpeKbLCHATOCT Ha BiaHec
npotecute;

®  MUHUMM3MpaHe Ha PUCKOBETE 3a CUrypHOCTTA Ha
MHopMaumaTa, NpUsMHABAaLM 3arybn unu Bpeam Ha
KOMNaHUATa, Ha KIeHTH, NapTHbOPM 1 Apyri
3a1HTepecoBaHu CTpaHm;

®  MMHUMW3UPaHe Ha CTeneHTa Ha 3arybu unm
BPEAM, Npuitenn ot npobinem B MHtopMaLMoHHara
CUIYPHOCT;

®  VMHAdOPMMPaHe Ha CriyXuTenuTe 3a TexHuTe
OTrOBOPHOCTU W 3afILIKEHUS N0 OTHOLLIBHME Ha
WH(OPMALIMOHHATA CUrypHOCT:

®  OCUrypsiBaHe Ha CbOTBETCTBIE C HOPMATUBHM U
AOrOBOPH U3UCKBAHMS.

3a  pearmsauMs  Ha  OcHOBHaTa nonMtuka  no
MH(OPMALMOHHA CUrypHOCT ca paspaboteHu Habop ot
cnomararenHu MonmuTuki o uHbopmaLyoHHa CUrYpHOCT.

3. PuKoBoauTenu u cnyxurenu

®  CnassaHe Ha NPUNOXMMUTE 3aKOHOBY 1 ApyTH
VISUICKBaHWS, KOUTO KOMNaHATa [OKYMEHTIPaHO e npvena
Aa W3MbIHABA NPy yNpaBNeHue Ha BCUYKM ABIHOCTH.

° e(eKTUBHN BbTPELLHY OTHOLLIEHMS,
HeobpemeHeHy oT uanuwHK hopmanHocTy 1
CbLIEBPEMEHHO C SICHO NPODUNMPAHI OTFOBOPHOCTY U
yHKLM;

®  hopmupaHe Ha exonorockoBpasHo nosegeHue u

legislation.

® responsibility for the life cycle of our products from
planning, design, hardware and development,
procurement, production, installation,
documentation, to upgrades and maintenance.

3. Occupational health and safety

® risk assessment aimed at disclosing any potential
hazards for employees and implementation of
appropriate measures for risk reduction and
management;

e applying the prevention principle aimed at prevention
and avoidance of any occupational risks resulting in
occupational accidents;

® ensuring employees’ occupational health and safety
monitoring;

® immediate reports of any accidents and
circumstances that could lead to damages and
injuries;

e taking part in the investigation of accidents and
unwanted events and active cooperation of any
authorized control bodies.

4. Information security

© ensuring the confidentiality of information (company
and customer), by applying approved restrictions on
access and disclosure of information:

© ensuring the integrity of information by protecting
against unauthorized alteration or destruction of
information;

® ensuring the availability of information to authorized
employees by ensuring reliable and timely access to
information;

© ensuring the continuity of business processes;

® minimizing the risks for the security of information,
causing losses or damages to the company,
customers, partners and other stakeholders;

® minimizing the degree of losses or damages caused
by breakthrough in information security;

e informing employees about their responsibilities and
obligations regarding information security;

® ensuring compliance with regulatory and contractual
requirements,

A set of auxiliary Information Security Policies have

been developed for the implementation of the main

information security policy.

5. Managers and employees

® meeting any applicable statutory and other
requirements that the company has undertaken to
meet in writing while managing all of its business
activities.

e effective internal relations unencumbered with any
unnecessary formalities and at the same time having
clearly defined responsibilities and functions;

e following pro-environmental behavior and
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